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Assertive skills workshop

In today's work places and particularly in the service sector effective communication is
vital. Not only can lack of assertiveness cause frustration and anger in individuals it can
affect service delivery and profitability in an organisation. Most of us are assertive in
some interactions but wish we could be more in control in others. This workshop
helps participants to address the following issues.

¢ Identify different modes of behaviour.

e Assess their preferred mode of behaviour.

¢ Identify their personal response to aggressive and other non-assertive
behaviour.

¢ Develop skills and strategies for being more assertive.

e Using assertive skills to achieve win-win negotiations.
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